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5.5.1
5.6.2

GETTING INVOLVED IN OUR COMMUNITY! 5.6.1

5.6.2

(Instructor-Use)

4 o S As aNLCC Glorious cadet, you belong to
A community is a group of our Navy League community!
people connected by shared

characteristics, interests,
location, or goals, fostering a
sense of belonging and identity.

O' How many are you, your friends, and family

7 )

s apartof?
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As ayounger Navy League Cadet, you learned about our Canadian heritage and the rights
and responsibilities of being a Canadian citizen.

Now as senior cadets in your Corps, you will be ' _ : o _ '. __________ N\
taking a leadership role in our NLCC Glorious . Citizenship is the conduct of an |
community! One focusisto help membersof | individual with respect to their

our corps look outward - to see what being l community and country. »
a cadet means to our bigger community e — e — s —

of London, Ontario and beyond. N

YOUR MISSION

Petty Officer 2" Class / Petty Officer 1% Class

You and the Able Cadets will be talking about community involvement ideas. Work
together to make something to show the corps or to send to someone.

For example, for an idea of visiting seniors, you can make a group card for a nearby
retirement home.

Chief Petty Officer 2" Class / Chief Petty Officer 1 Class

Brainstorm a do-able activity that Navy League Cadets can do for our community of
London, Ontario. It can be something that directly helps others or bring awareness to a
socialissue.

For example, organizing a food drive for veterans.

Think BIG and SMALL!
A guiding pointis: Will it make someone smile?

Ask questions and look up what you think is needed to make it come to life.

How would you like to present your idea to our Corps? Poster board, skit, a song, are all
examples. Your officers and Cls can help.




CTS 8.5.1 Definition and Meaning of Leadership

What is LEADERSHIP?

The Oxford Dictionary says:

Lead — er — ship
Noun

e The action of leading a group of people or an organization

The Internet says:

Leadership is the art of motivating a group of people to act towards achieving a common goal.

According to Peter Vogel, Luxury Hospitality Management:
March 11, 2018 — excerpt from The Meaning of True Leadership

True leadership is much more than authority and recognition from the
outside world. Leadership is about developing people and helping others
reach their full potential. It's about equipping others with the right tools and
strategies not only to maximize the success of an organization but also the
lives of individuals. Leadership is about breaking down barriers and leading
others through the uncertainty of the future.

The best leaders ever to live not only succeeded in helping their teams win
championships or their organizations to dominate the marketplace, but they
deeply cared for people and understood what a privilege it is to be a leader.

Think about it for a moment. As a leader, you have the incredible
opportunity to change someone’s life every single day. It could be something
as simple as saying hello and remembering someone's name when you greet
them. It could mean being passionate about helping your people to achieve
and pursue their personal dreams and ambitions as much as their
professional goals.

It could mean that you force everyone around you to grow and develop into
stronger and wiser human beings that will take them to a place they never
thought possible before they met you.
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CTS 8.5.2 Styles of Leadership

When is it useful?

>

Works better with
smaller groups
There is a lot of
new information to
learn

LEADERSHIP STYLES
There are many leadership styles. We will explore three common ones below.
First up......
Boss e More control over the group
/ e Easy to control a larger group
e Saves time
e Orders travel quickly
e No input from others
e No exchange of ideas
x e No leadership development
e Commanding rather than leading
When is it » For large groups
useful? » Things need to be done quickly
» Information is straight-forward
Secondly........
Educator
e Sets an example forthe | e Requires more time | »
group to follow
e Guides and assists by
answering questions
And the........

v

ol

Develops trust with people Persuader » Requires a LOT of time
» Risks being too buddy-

Motivates them

Two-way communication

buddy

When is it useful?

» Works better with smaller groups
» The goal(s) is long-term

Think About.....

Have you used any of these styles before? Which one would
you use for drill? For teaching social issues?




CTS 8.5.3 Principles of Leadership

PRINCIPLES OF LEADERSHIP

The principles of leadership are points to guide you in becoming a good leader. They are values that you
should understand and uphold. And as with everything, fine tuning them comes with practice.

Know your job
Know Yourself

Get to Know Others

10 Principles of Leadership

|
Always set a good example
2
Know your cadets and look after their welfare
3
Develop the leadership potential of your cadets
4
Make sound and timely decisions
5
T'ram your cadets to work as a team
6
Lixplain your ideas and thoughts clearly
7
Keep cadets informed of all activities and any changes
8
Lend a hand
9
Know your strengths and weaknesses
10

Treat others as you would like to be treated




CTS 8.5.4 Characteristics of a Leader

CHARACTERISTICS OF A LEADER

Leadership is a process whereby an individual influences a group of individuals to achieve a
common goal.

Determination

Leaders carry out this process by applying their
leadership knowledge and skills. They can be
learned and practiced, and it is called Process
Leadership.

Sense of

Responsibility Honesty

It was once common to believe that leaders Confidence
were born rather than made. We possess

certain characteristics (traits) that define us

and can influence our actions. It is called Trait

Leadership. While we are often “born with Loyalty
them”, these characteristics can also be

learned and practiced.

Courage

Patience

o »."Q‘ J
3 N

| Lord Nelson |

!
o

EYCIN .
- From University of Notre Dame, DCUS]\ Ehess

http://www.nwlink.com/~donclark/leader/leadcon.html| Enthusiasm

Take a closer look at some of these traits mmm) Dependability

Who was Lord Nelson?

Vice Admiral Horatio Nelson, 15t Viscount (1758 — 1805) remains the most inspiring
leader of the British Navy. His courage and decisiveness in battle was unquestioned,
and his ability to see beyond conventional methods and empower his officers to act was
central to the navy’s success on the seas. In his lifetime and beyond, Nelson was
regarded as the greatest officer in the history of the Royal Navy and also one of the
greatest naval commanders of all time. He fell at the Battle of Trafalgar after leading
the Royal Navy to a monumental victory against the Combined French and Spanish fleet.
His last words were, “Thank God, | have done my duty.”

Nelson’s column with his statue stands today in Trafalgar Square in London, England.



http://www.nwlink.com/~donclark/leader/leadcon.html

10.

Determination:
Determination is the desire to get the job done and includes characteristics such as initiative,
persistence, dominance, and drive. People with determination are willing to assert themselves, are
proactive, and they persevere in the face of obstacles.

You have braivs iv your

Sense of Responsibility: head. You have {eet iy

A leader that creates a sense of responsibility and is accountable to it, is your shoes.

showing their followers that they matter. You cay steer yoursel§
ayy directioy you

Honesty: choose.

Being honest and acting with integrity will achieve respect and trust from -- Dr. Seuss

others.

Confidence:

When leaders show confidence, they feel positive about their ability to lead and deal with challenges.

Courage:

Courageous leadership takes many forms. Stand up for what you believe. Speak up even if no one
else will. Take risks. Change directions if it calls for it. Make decisions based on what you think is
right even if it is unpopular. Stand alone in a crowd.

Loyalty:
Leaders who inspire loyalty see their team members as more than just workers. Instead, they
motivate and improve their conditions and bring out the best in them.

Patience:
Patience inspires your team to have a positive attitude during difficult times. “If the head is calm and
patient, | can be, too.”

Decisiveness:
Making quick and well thought-through decisions, backed by logic, gut instinct and taking
responsibility for the outcome, is an important part of being a leader.

Enthusiasm:
Enthusiasm comes from within. Expressing it is a choice. It is the fuel toward achieving a goal.

Dependability:

Do what you say you'll do. If your team is relying on you to do something, get it done. If you fail to
do it, don’t make excuses or blame it on someone or something else — instead, take responsibility,
own up and admit your fault.



CTS 8.5.5 Setting an Example

LEADING BY EXAMPLE

There are many ways to lead by example. Some are listed below. What others can you
think of?

1. Take responsibility. Look for a solution rather than who or what to blame.
2. Be truthful. Honesty really IS the best policy.
3. Be courageous. Take calculated risks that demonstrate commitment.

4. Acknowledge failure. 1t makes it OK for others to do the same. Failure is part
of the process of reaching your goals.

5. Be persistent. Try, try again. Go over, under or around any hurdles.
6. Create solutions. Don’t dwell on problems; instead, offer solutions.

7. Listen. Ask questions. Seek to understand. They are the beginning of
communication.

8. Delegate. You are part of a team, not an island unto yourself.

9. Take care of yourself. Mentally and physically: Exercise, don’t overwork, take
a break. Encourage others to do the same.

10. Roll up your sleeves....and pitch in. Like Alexander the Great leading his men
into battle, you’ll inspire greatness in your group.

Take a Leap!

What do you think will
happen?
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If You Want to Change Behavior Then Lead By Example
By: Jacob Morgan
December 21, 2017

There is a fascinating story about Gandhi that can really teach us something about
leadership. The story is about a woman whose son was addicted to sugar. No
matter what she did she could not fix this addiction in her son. Doctors, friends
and relatives all told the young boy to stop eating sugar because it is not good for
him, but he wouldn’t listen. Finally the mother decided to take her son to see
Gandhi to see if the son would listen to this well respected, wise and pious man.

The waited in line to meet Gandhi for a very long time and when they finally got
to him the mother explained that her son was addicted to sugar. She told Gandhi
her son would not listen to anyone telling him not to eat sugar, but surely he will
listen to you. Gandhi told the woman to come back in two weeks and he would
help them. The woman was confused, but did what he said.

Two weeks later the mother and son returned to Gandhi. The mother explained
to Gandhi that they had been there two weeks before and that her son is still
addicted to sugar. Gandhi looked at the boy and said, “Son, you should stop
eating sugar”. The mother was again confused and asked Gandhi why they had to
wait two weeks when that was all he was going to say. Gandhi replied, “Two
weeks ago | myself was addicted to sugar. How can | tell somebody else to stop
doing something, when | am doing that same thing?”

We should use this as an example of how to lead. How can we ask others to
behave in a certain way when we ourselves are not behaving that way? We need
to first start with ourselves and see what happens.



INSTRUCTIONAL TECHNIQUES

Learning to teach is a process and takes practice!
There are three steps involved in learning something:

a. Wanting to learn;
b. Learning;
c. Remembering

To prepare to teach so that cadets want to learn, will learn, and will remember what you teach,
use the Six Principles of Instruction. They are:

Interest
Comprehension
Emphasis
Participation
Accomplishment
Confirmation

oukwnNeE

Six Principles of Instruction

1. Make it INTERESTING:
If it’s not, cadets will be less inclined to listen and therefore will not learn.

» Start creating interest by explaining the purpose of the lesson and why it is
important. If cadets understand why it’s important to them, they will pay more
attention.

» Be enthusiastic about what you are teaching! If you are bored and show it, the class
certainly will join you in being bored.

» |If possible, use a setting or create a setting that helps illustrate the lesson. Example:
a lesson on Fire Drill can use props for fighting fires or be held at the local Fire
Station.

» Games, puzzles and activities help make learning fun. *Remember to keep it
focused on the fun and not let it get too competitive.




2. COMPREHENSION is understanding:
Cadets must understand the material in order to learn it.

» Teach at the level of understanding of the class. To do this, you will need to get
to know the cadets. Before the lesson, you can ask questions to find out the
class level.

» You may find that there is more than one level of understanding in the class —
some cadets might be beginners while others already learned the basics before.
Cadets may also learn at different paces — some quickly, some needing more
time. What can you do in this case?.....Teach to the majority of the class.

It will ensure that most of them will learn. For anyone struggling with the
material, you can give them extra help afterward.....for someone who learns
quickly, give them bonus material or have them help others. 125

» Pay attention to people’s expressions. Do they look bored or puzzled? Q.C,
Expressions can give you a cue to change something in the lesson, ask questions
to make sure they understand or go over the material again.

» After the lesson, ask questions again. Allow the cadets to ask questions. Have
they learned what you taught?

A

3. Add EMPHASIS: e
Some information you teach may be more important than the rest. You can emphasize
this information by.....

» Focusing on the lesson’s purpose. It will help you to avoid teaching material that
isn’t relevant or can/should be taught at another time. Watch that you do not
get side-tracked into other topics. Sometimes it is easy to get sidetracked if
someone asks a question or answers a question and goes off-topic. You will need
to bring the focus back to the purpose of the lesson.

» Repeat important points and use phrases such as “This is very important, so
remember it.”

» Add things that will help cadets remember important information: use
examples, statistics, stories, etc.

» Use training aids that appeal to the senses (see, hear, touch, smell, taste).

» After you have demonstrated how to do something, allow cadets to practice it.
It is frustrating to only watch and not being able to try or practice it themselves!

-

4. Let’s do PARTICIPATION: g%:él %%

“Learn by doing” is very important to learning something. Engage the cadets with
hands-on lessons that allow them to work with their hands or to think in different or
creative ways.

» When teaching a skill, i.e. how to tie a knot, hands-on practice is the best way.
Plan ahead as you might need materials, and extra help and assistants.



» When teaching a knowledge lesson, include activities such as a word search,
puzzle, case study, game, experiment, etc. that will get cadets thinking.
» Remember that activities take time! Plan ahead to organize the lesson time.

CUREKAY
5. ACCOMPLISHMENT: “Success!”

Did they learn what you set out to teach? If the class feels confident that they learned

(accomplished) something, they will be encouraged to learn again next time. Help them
to reach the goal by:

» Telling them the lesson goal at the beginning and what you are going to do to
get them there. During the lesson, tell them what they are doing well, and what
they may need to work on.

» Remember planning: Organize the lesson logically and explain things clearly.

» If anyone falls behind on the material, find out why and help them get back on
course. It may mean doing extra work with the cadet afterward to catch up and
make sure they learn and understand the material.

6. CONFIRMATION:
After you have taught the material, it is time to confirm the cadets understood what
was taught. Itis an important part of teaching so that you (as the instructor) can see
what worked and what didn’t. It is an important part of learning so that the class can
use the new information. Here are some ways you can confirm:

» Ask questions about the material or have cadets perform the skill that was
taught.

» You can also choose to confirm throughout the lesson, instead of all at the end.
Doing so allows you to find out if they are “on the same page” before you go to
the next point.

» Testing, quizzes or exams can be used. Be aware that the words “test” or
“exam” can cause anxiety - emphasize that their purpose is not to make

someone “fail” but is a way of finding out if the class understood the material.
Help them prepare.

TEACHER?

I PREFER
THE TERM
EDUCATIONAL
ROCKSTAR.

*



Duties of a Navy League Coxswain

Historically, the Coxswain (or ‘swain’ or ‘cox’n’) was in charge of a boat and its crew
and was responsible for steering it. In a ship with many boats on board, he would be
responsible for all of them. The Cox’n usually held the rank of Petty Officer or above,
though occasionally Leading Seamen were given the position and promoted afterwards.
The Cox’n answered only to the Commanding Officer of the ship.

In Navy League, the Coxswain is a position. It is not a rank; it is the highest non-officer
position aboard the Ship and is usually held by a senior cadet. He/she is in charge of all
the cadets, reports directly to the Commanding Officer, and works with the RPO to give
commands to the cadets. The Cox’n must possess a high level of knowledge of how the
ship functions in order to help maintain order and efficiency both on and off the deck.
The coxswain will lead parades in the absence of an officer on deck to do so.

Upon arriving on board, the Cox’n reports to the Commanding Officer to:

Let the CO know that they are aboard and ready for duty

Receive orders for the parade/event

Take over supervision of setting up the deck/parade

Assist with Liberty Boat and securing the Ship at the end of the training night.
He/she will report to the CO prior to going ashore.

The Coxswain must maintain a high standard in the following areas:

e Demonstrate leadership

e Maintain a high standard of drill and uniform, and consistent attendance

e Demonstrate marks of respect (saluting) to all officers and at appropriate times
during Colours and Sunset

e Keep good order on the deck and training areas

e Get to know the cadets and introduce new recruits to them; avoid favouritism

o Delegate duties and responsibilities as necessary



Duties of a Navy League Regulating Petty Officer

In Navy League, the Regulating Petty Officer (RPO) is a position usually held by a senior
cadet; it is not a rank. He or she reports directly to the Executive Officer and works with
the Coxswain (Cox’n) to give commands to the cadets.

Upon arriving on board, the RPO reports to the Commanding / Executive Officer to:

e Letthe CO and XO know that they are aboard and ready for duty

Receive orders for the parade/event

Assist the Cox’n with supervision of setting up the deck/parade

Call cadets to Fall In for ceremonies (Colours / Sunset) and parades

Assist with Liberty Boat and securing the Ship at the end of the training night.
He/she will report to the CO/XO prior to going ashore

The RPO also has the following duties:

e Help with posting documents on the Ship’s notice boards

e As the Divisional Officers report to the Officer of the Day, the RPO must stand by
to take the attendance boards and return them to the Admin Officer

e *Duties are not limited to the above points and are subject to change as needed

The RPO must maintain a high standard in the following areas:

e Demonstrate leadership

e Maintain a high standard of drill and uniform, and consistent attendance

e Demonstrate marks of respect (saluting) to all officers and at appropriate times
during Colours and Sunset

e Keep good order on the deck and training areas

e Get to know the cadets and introduce new recruits to them; avoid favouritism

e Delegate duties and responsibilities as necessary

The RPO is held to the same high standards above as the Cox’n. He/she must be able to
fill in for any deck position, including that of the Cox’n, if a special dutyman is absent.
Therefore, they must know each role’s duties and be able to sound the following pipes
correctly:

e The Still

e The Carry On

e The Side



Duties of a Navy League Chief

Historically, the Chief Boatswain (or Chief, or Bosun / Bos’n) was in charge of
seamanship. They were responsible for the masts, yards, sails, rigging, anchors,
boats and cordage onboard a ship. In Navy League, the Chief is usually a senior
cadet, Chief Petty Officer (CPO) who is expected to be knowledgeable in all Navy
League training subjects, as well as the seamanship points Their badge of honour
was, and still is, the whistle worn around their neck and which is used to issue
signals to the crew.

The duties and responsibilities of the Chief include:

A knowledge of all pipes and the ability to perform them

A thorough knowledge of the Ship’s routines and parts of sailing

Helping to train seamanship and drill, and assist with classes

Assisting the Coxswain (Cox’n) with ceremonies such as Colours /Sunset /
Annual Inspection /etc.

e Maintaining a high standard of drill and uniform, and consistent attendance

The Chief is expected to know the following points:

- Tie the following knots easily and explain how they are used, and assist with
teaching cadets how to tie them:
overhand
bowline
round turn and two half hitches
reef
clove hitch
sheet bend
- Sound the following pipes correctly:
e thestill
e thecarryon
e theside



Duties of a Navy League Quartermaster

Historically, the Quartermaster was responsible for navigating the ship, looking
after charts and maps, and performing bridge watch duties including the Ship’s Log.

In the Navy League, the Quartermaster is responsible for the Ship’s routine and
timings, ensuring proper procedures are followed for Colours and Sunset. The
Quartermaster is typically, but not always, a senior cadet.

Duties of the Quartermaster include:

e Ensuring the Ship’s Dais and Bell are set up properly before parade
e Sounding the pipes at Colours and Sunset, and as required
o Includes announcing the CO’s approach
o Piping the CO and the Reviewing party (if present) on board at Colours /
Piping them off the deck at Sunset

The Quartermaster must maintain a high standard in the following areas:

e Have a thorough knowledge of the Ship’s routine
e Have a thorough knowledge of all pipes and the ability to perform them

*Required Pipes:
o the Still
o the Carry On
) the Side

e Maintain a high standard of drill and uniform, and consistent attendance
e Demonstrate marks of respect (saluting) all officers and at appropriate times
during Colours and Sunset

*You must be willing to learn all pipes found in the “Know Your Pipes”
booklet available from the Gunnery Officer or the Administration Officer.



Words spoken by you are highlighted in yellow. Pipes you make are highlighted in green.

Quartermaster Routine

Announcements prior to Colours

1. The Cox’n gives the command, “Quartermaster sound ‘the Still' “. You pipe the Still [up to 8
seconds, high note]. He/she will order the Ship’s Company to fall in and the Special Dutymen
to take their posts. The Cox’n will then order you to sound the {Carry On’ [high, low]

2. When the Special Dutymen take their posts, march to your position by the ship’s bell. Stand at
ease. Do not lean against the bulkhead (the wall).

3. When the Cox’n calls the markers, in a loud voice you say “Five minutes to Colours (or Sunset)
Cox’n”. If the Cox’'n does not reply “Very Well”, you should repeat the announcement until
he/she replies. Remain at attention until the Cox’n stands the ship’s company at ease.

4. When the Cox’'n gives the command “Quartermaster, call the Officer of the Day”, you reply
“Aye-aye Cox’'n” and sound [the Officer of the Day’ [4 short ‘pips’].

5. When the OOD gives the command, “Sound Officers Call”, you reply “Aye-aye, Sir/Ma’am” and
sound the Still. [high note, up to 8 seconds] and, in a loud voice say, “Officers call, Officers

call”.

Announcements during Colours

6. Once the Commanding Officer (CO) begins to step on deck, pipe him/her aboard by sounding
Ithe Side” [low, high, low], then immediately announce “CO (or Reviewing Party) is
approaching”. When the CO/Reviewing Party arrives at the podium, announce to the XO, “One
minute to Colours (or Sunset) Sir/Ma’am”. XO replies, “Very well, carry on.”

7. At Colours, the XO turns the Ship’s Company aft to face the flags. You announce “Colours,
Sir/Ma’am”. XO replies, “Very good, make it so” and gives the command to sound ‘the Still’ - -
You ring the bell twice, then pipe ‘the Still. Salute when the flag is going up, or when the flags
are being lowered at Sunset.

8. After the flags have been hoisted (Colours) or lowered (Sunset), you will be given the command
to sound the fCarry On’ [high, low]. Finish your salute and make the pipe.

Announcements during Sunset
The routine is the same as above, except:

e say “Sunset” instead of “Colours”.

e vyou don’t pipe the CO onto the deck, but do say, “CO is approaching”
e when the XO gives command to sound the Still, do not ring the bell

e when the CO leaves the deck after Sunset, you pipe (The Side”




Duties of a Navy League Divisional Petty Officer

Divisional Petty Officers (DPO) are chosen for their leadership potential to organize and
order cadets at a division level. DPOs are an important part of the chain of command and
are expected to display, and continuously develop, their power of command and
leadership skills. He or she reports directly to the Coxswain.

The DPO has the following duties:

Maintaining discipline and order within the ranks of his/her division

Setting a good example of conduct and providing direction/correction to the cadets
in their division

Organizing cadets into a correctly formed division for Colours/Sunset and special
events

Ensuring cadets in their division maintain proper uniforms

Being approachable and willing to help cadets in your division with issues; and
reporting issues where staff assistance is required to your Divisional Officer (DO)
Reporting the number of cadets and readiness of the division to your DO when they
take charge of the division, and taking charge of the division in their absence

A DPO must maintain a high standard in the following areas:

Demonstrate leadership

Maintain a high standard of drill and uniform, and consistent attendance
Demonstrate marks of respect (saluting) to all officers and at appropriate times
during Colours and Sunset

Keep good order on the deck

Get to know the cadets and introduce new recruits to them; avoid favouritism



Duties of a Navy League Yeoman

In Navy League, the Yeoman is in charge of the cadets in the Flag Party. He/she is
responsible for the use, care and proper storage of all flags. The Yeoman is
typically, but not necessarily, a senior cadet.

The Yeoman must be knowledgeable of each flag and its proper procedure: He/she
would be ready to cover any position in the Flag Party if the cadet is unavailable.

The Yeoman has the following duties and responsibilities:

e Ensure all flags are correctly attached to the halyards at the mast, in the
proper positions, before parade

e Ensure the flags are properly folded and stored after Sunset

e Possess a thorough knowledge of the Ship’s routine and Colours and Sunset
procedures

e Maintain a high standard of drill and uniform, and consistent attendance

e Demonstrate marks of respect (saluting) all officers and at appropriate times
during Colours and Sunset



Duties of a Navy League Duty Petty Officer

The Duty Petty Officer (also called Petty Officer of the Day, or ‘POOD’) is in charge of
Duty watch, and may be asked to complete other tasks as needed/requested by the Officer
of the Day. He or she reports directly to the Officer of the Day (OOD).

The POOD has the following duties:

e Supervise Duty Watch and ensure any required duties are carried out by cadets,
including cleanup of gash, securing classrooms, and stowing away any equipment
at the end of the training night

e Supervise Stand-easy (canteen) and report any problems or messes to the Coxswain
and/or OOD

e May be directed by the RPO to replace any Divisional Petty Officer (DPO) who is
absent. Therefore, the POOD must be familiar with the duties of the DPO.

A Petty Officer of the Day must maintain a high standard in the following areas:

e Demonstrate leadership
e Maintain a high standard of drill and uniform, and consistent attendance

e Demonstrate marks of respect (saluting) to all officers and at appropriate times
during Colours and Sunset

e Keep good order on the deck and training areas
e Get to know the cadets and introduce new recruits to them; avoid favouritism
e Delegate duties and responsibilities as necessary



Duties of a Navy League Messenger

The duties of the Messenger are ceremonial as well as practical. This person was a
“runner” carrying messages to and from the senior officer present, as there were no
other means of communicating onboard a traditional 'olden’ ship.

Today, in Navy League, the Messenger’s duty is to relay messages from the Officer
in charge to the next senior officer. On special occasions, the Messenger would
present the request to the Reviewing Officer or special guest(s) if present.

The Messenger must be able to move quickly and smartly between the above
officers’ locations and remember the message being sent in order to repeat it to the
recipient. Relaying the proper message to the appropriate person assists with the
smooth running of the ceremony or parade.

The duties and responsibilities of the Messenger include:

Reporting from an Officer requesting the next Officer's presence on parade
Having a thorough knowledge of the Ship’s routine

Maintaining a high standard of drill and uniform

Demonstrating marks of respect (saluting) to all officers and atappropriate
times during Colours / Sunset

Consistent attendance at training and mandatory events



Messenger Routine

The Messenger salutes whenever an officer passes in front of him/her while on deck. It includes
saluting the Gunnery Officer, Officer of the Day (OOD), Executive Officer (XO), and Commanding
Officer (CO)/Reviewing Party.

The Messenger is called by the senior officer on deck. i.e. the Officer of the day, Executive Officer

OOD - “Messenger”
Messenger — “Sir/Ma’am”. Report to the Officer and salute.
OO0D - “Send my compliments to the XO. Ship’s Company standing by for [one of the following]”
1. Colours and Prayers
2. Sunset and Announcements
3. March Past
4. Inspection
Messenger — “Aye-aye, Sir/Ma’am. Permission to carry on?”
OOD - “Carry on, please.”
Messenger — “Aye-Aye, Sir/Ma’am”. Salute and report to the XO.

Messenger — Salute the XO and say, “Good evening, Sir/Ma’am. The Officer of the Day sends his
compliments. Ship’s Company mustered and ready for [Colours and Prayers].”

XO - “Very well, carry on.”

Messenger — “Aye-aye, Sir/Ma’am.” Salute XO and then report to position on deck. Salute when
the officer marches past him/her.

The above steps are repeated when the XO calls the Messenger to report to the Commanding
Officer (CO).
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